Professor Dr. Robert Obermaier

Chair of Accounting and Control

Master Seminar

,Cconducting and Control”
in the winter semester of 2025/2026

Participants: Students in Master‘s degree programmes

Registration:

¢ Send the registration documents electronically in one PDF-document to:

controlling@uni-passau.de

o Registration form on the homepage of the chair

o Curriculum vitae
o Overview of grades
e Application period: 30.06.2025 - 07.07.2025

Schedule:

¢ Allocation of seminar places (1st round):
¢ Deadline for withdrawal:
¢ Allocation of seminar places (2nd round):

¢ Kick-off event (attendance appointment):

¢ Final presentation (attendance appointment):

e Submission:

by Fri., 11/07/2025, 12 am
by Mon., 14/07/2025, 9 am
by Fri., 18/07/2025, 12 am
Wed., 24/09/2025, 10-12 am
Thu., 11/12/2025, t.b.a.

by Fri., 19/12/2025, 12 am

Visiting address InnstralBe 27, 94032 Passau
Internet address WWwW.wiwi.uni-passau.de/
obermaier.html


mailto:controlling@uni-passau.de

Thematic background and goal of the seminar:

e In management, control is essential to ensure that an organization moves in the direction
its leaders intend. Traditionally, control is understood in a cybernetic sense—measuring
outcomes, comparing them to predefined targets, and taking corrective actions when devi-
ations occur. However, this approach faces limitations when clear targets are absent, out-
comes are not easily measurable, feedback is unavailable, or the necessary corrective ac-
tions are unclear. As a result, exercising control within (corporate) organizations remains
both a practical challenge and a subject of ongoing research.

e Conducting has already been used as a metaphor in management studies, usually portray-
ing the conductor as a leader in full control or as a charismatic and inspirational figure.
While this metaphorical approach can be problematic, conducting constitutes an insightful
exceptional case of management control. Despite the apparent differences between the
domains of conducting and management control, both share the crucial challenge of coor-
dinating the efforts of highly skilled individuals under difficult circumstances to achieve the
best possible collective performance.

¢ We use interview data to investigate how conductors ‘control’ their ensembles. To this end,
students prepare interview transcripts, analyze the interview data using qualitative content
analysis methods, and discuss how far the insights can be transferred to the discipline of
management control.

e The seminar gives students valuable experience of scientific work, preparing them for thesis
writing.

e The seminar paper can be written in German or English.
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